
Covid 19 Iron Hog 

 

It started with a Facebook memory reminding me that I completed the Iron Hog 5 years ago, 
as a solo rider visiting all 27 dealerships (there are now 30).  Prompted by this I took a look 
at the Iron Hog website to relive the memory and saw that the team had established the 
Covid 19 Iron Hog.  To allow Iron Hog participation this year, despite the pandemic delaying 
the start of the riding season, the Covid 19 Iron Hog’s aim is to visit 19 (no more, no less) 
dealerships, including one of the 4 mandatory dealerships and it has to be completed in 60 
hours.  As soon as I read the description I knew I had to do it.  So after gaining permission 
from she who must be obeyed I sat down to plan a route.  Living in the East Midlands meant 
I could plan a Northerly and Southerly route which would cover all 19 dealerships in 2 days 
and would allow me to sleep at home overnight, as the hotels are still closed.  Route planned 
I looked at the weather for the next weekend and it was good (more to follow!).  So from first 
finding out about the ride to starting it was less than 7 days.  Axel forwarded the requisite 
forms very promptly so I could use the week to finish the planning and prepare for the trip, 
whilst still going to work. 

I chose Sycamore’s at Uppingham as my start, and therefore stop, dealership.  I had been to 
the dealership 2 weeks before to have a new rear tyre fitted. That was my first experience of 
a covid world dealership. The Covid precautions worked well.  I booked a slot over the 
phone, arrived at the dealership and parked in the allocated space.  I then walked into the 
shop and deposited my fob on the table where there were face masks and hand sanitizer.  
Todd from the dealership picked up my fob with a plastic bag so no staff touched my items.  I 
waited outside in one of the fenced off waiting areas while the work took place.  My bike was 
returned to the slot and then wiped down by the mechanic after the test ride.  I paid by card 
and left happy. An excellent covid dealership experience. This buoyed my confidence of the 
challenge ahead. 

Weather on the Saturday was not as forecast, but not one to be put off by a bit of rain (I am 
a navy man – what is a bit of swell -more to follow!). I set off.  I left home in overcast weather 
at 06:00 and arrived at the dealership ready for a 07:00 start.  I fuelled at the petrol station to 
gain my receipt as proof of start time and took the obligatory photos of the bike (including 
registration), clapper board and paper.  I then took my selfie (a personal must for me) and 
set off to Cheltenham.  The ride was dry but windy.  Arrived in Cheltenham and a member of 
staff came out to ask if I had an appointment?  I explained what I was doing and asked if I 
could use the toilet, which he said I could (gentleman of a certain age).  Upon entering the 
dealership the social distancing set up was similar to Sycamore’s and very good.  You can 
definitely feel safe going to the dealership. 

Next stop was Birmingham, but the dealership was shut and it had started to rain on the way 
there.  This is where I realised that the next problem was going to be a lack of toilet facilities 
(for a man of my age!). A short wet ride saw me arriving at Wolverhampton and I was glad to 
see the dealership was open.  The photos taken I entered the dealership to ask if I could use 
the toilet.  Again there were face masks and hand sanitiser available and 2m distancing 
reminders throughout the shop.  Relieved, in more ways than one, I thanked the staff and left 
a very safe, helpful dealership.  The rain continued all the way to Chester and then Preston.  
Unfortunately, both dealerships were closed so it was just the photos and move on, looking 
for a service station for a toilet stop.  Entering a service station that is almost empty is quite 
strange – but then what isn’t strange during this pandemic! 



Manchester was not open when I completed the Iron Hog so it was good to visit a new (to 
me) dealership.  Even better it was open.  Again very friendly staff and a comprehensive 
Covid set up to ensure staff and customers remained safe.  Although it is not the largest 
dealership I have visited it was well stocked and the layout was very pleasing, well worth a 
visit if you have not been yet.  Happy, bladder emptied and determined I set off from 
Manchester in dry weather.  On the way I had to dodge the traffic queuing for the McDonalds 
drive through!  Along the M62 the weather turned from rain to torrential rain and then 
stopped.  Feeling that my luck had finally changed I was happy until I noticed dark clouds 
gathering and then felt an intense pain in my legs, as I realised that it had started to hail.  
This was the first time I had ridden through hail at 70 mph and for those of you who have not 
yet experienced this magic,  imagine hundreds of knitting needles probing your legs – not 
good. So sore and damp I arrived at Leeds to find staff in the store, but the dealership shut.  
A few prospective customers did arrive during the short time I was at the dealership, but the 
friendly staff informed them that it was not open. Off I went, with a full bladder to 
Chesterfield.  By the time I arrived the dealership, after a wee stop, it was shut but I could 
see that the store was set up in a similar manner as the previous well-prepared dealerships.  
The next dealership was Nottingham and again it was shut, but it was after normal opening 
hours by the time I arrived.  Peering through the locked gates the dealership had all of the 
appropriate signs and warnings in place to keep everyone safe.  Nine dealerships completed 
I headed home, or as I called it for that evening Hotel Lou Lou (See attached trip advisor 
review). 

The next morning I left home at 06:00 and rode to Oxford, stopping on the way for a you 
know what, and to buy the Sunday paper for the photos.  Being early Sunday the dealership 
was closed, but looked well set up for keeping people safe whilst still providing the Harley 
experience we have all come to expect and love.  Off to Reading and the set up there was 
as comprehensive as Oxford but the dealership was also closed.  By now I had a red 
warning light on my bladder as there had not been any services between the dealerships so 
this became my priority enroute to Guldford.  Luckily I found appropriate facilities and arrived 
to find Guildford closed, but prepared to provide good service despite the pandemic.  Around 
the M25 and in to Watford.  I have never been to Watford and I was amazed at how many 
speed cameras are situated in the area.  Like Manchester Waford was not open when I 
completed my Iron Hog and unfortunately, the dealership was closed.  Peering through the 
glass (hope I was not on CCTV) I could see that yet again it was set up to operate during the 
current restrictions. Off into the city! 

The trip to Warr’s Kings Road was an eye opener.  Living in the countryside life had not 
changed a lot during the pandemic restrictions but I had seen photos of an empty London.  I 
can say it has changed.  I was stuck in a high amount of traffic, the parks were busy and the 
queues for shops and cafes were incredible.  Upon arrival at the dealership it was shut but 
set up for safe operating during Covid 19 as long as you use the rear entrance!  Through 
more traffic and a complete lack of social distancing I arrived at Mottingham Road which was 
closed.  Due to the steel shutters I could not see into the shop so took the photos and moved 
on.  Off to Maidstone.  This was my compulsory dealership and unfortunately closed.  The 
store looked prepared for service when open.  The biggest shock was that the filling station 
near the dealership was closed.  This was the first time during the weekend that I had found 
a filling station closed.  A bit of frantic Googling and I found a petrol station nearby.  On the 
way I had to go through the Dartford tunnel and there is nothing better than a long tunnel, 
loud pipes and an immature rider!  Considering only essentials shops were open there was a 
lot of traffic at Lakeside. When I arrived at the dealership it was closed but looked suitably 
prepared for the pandemic.  On the way to Lakeside the rain had started again.  I have 
nothing against this dealership but I have been here 3 times and I have arrived wet 3 times!  



The rain continued all of the way to Newmarket and arrived there to find it shut and due to 
the fencing I could not get close to see the full preparations they had in place, but it looked 
similar to other dealerships.  Due to the lack of services on the way to Newmarket I found 
myself in a desperate position.  Luckily I had an almost finished bottle of water in my 
panniers.  Draining the remaining water I found a new use for the bottle!  The rain continued 
all of the way back to Sycamore’s.  I filled with fuel at Uppingham to get my proof of finishing 
and then took the final photos.  The trip home was dry, for once, and glorious after a 
wonderful weekend. 

Over the weekend I visited 19 dealerships, travelled 987 miles (1060 miles if I include the trip 
to and from home), spent 12 1/2  hours away from home on both days and had a fantastic 
time.  The Covid 19 Iron Hog allows 60 hours so I had 13 hours spare but you could use all 
of the time and relax more if you are not working at the moment.  Is the Covid 19 Iron Hog a 
good idea – yes because of the restrictions that prevented most people riding at the start of 
the season (as a key worker I have been riding to work) and the sense of accomplishment is 
still amazing.  My only other top tip is don’t trust the weather forecast.  Ride safe and stay 
safe. 


